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KK Security & FM Ltd (KKSFM) — Net Zero by 2050 Plan

Supplier name: KK Security & FM Ltd (KKSFM)
Publication date: February 2026

Commitment to achieving Net Zero
KK Security & FM Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050 for
its UK operations, in line with UK Government policy and the requirements of Procurement
Policy Note (PPN) 006.
This commitment applies to emissions arising from our direct operations (Scope 1), purchased
energy (Scope 2), and relevant indirect emissions (Scope 3).
This Carbon Reduction Plan (CRP) has been prepared in accordance with the PPN 006 Technical
Standard for Carbon Reduction Plans and is intended to support participation in major UK
Government procurements.

Baseline Emissions Footprint
The baseline emissions reflect KK Security & FM Ltd’s greenhouse gas emissions for the
baseline year 2024, calculated using the GHG Protocol Corporate Accounting and Reporting
Standard. Where full primary data is not yet available, conservative estimates have been used
and will be refined through future inventories.
Baseline Emissions Summary (2024)

Emissions Source tCO,e
Scope 1- Direct emissions (fleet vehicles, 450
generators)

Scope 2 — Purchased electricity 250
Scope 3 — Selected categories (employee 600

commuting, waste, purchased goods &
services, subcontracted services)
Total Baseline Emissions 1,300

Current Emissions Reporting
As 2024 is both the baseline and most recent reporting year, current emissions remain as
stated above. Annualreporting will be undertaken going forward to demonstrate year-on-year
progress against targets.

Emissions Reduction Targets
KK Security & FM Ltd has adopted the following emissions reduction targets aligned with a
1.5°C trajectory:
e 2030: 50% reduction in Scope 1and Scope 2 emissions (from 2024 baseline)
e 2040: 90% reduction in all controllable emissions

e 2050: Net Zero, with residual emissions (<10%) offset using verified carbon removals

Carbon Reduction Projects
Completed / In Progress
e Introduction of energy efficiency measures across offices (LED lighting, smart controls)

e Early adoption of hybrid vehicles within the operational fleet
e Hybrid working practices to reduce employee commuting emissions
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Planned Measures (2025—-2050)
Scope 1 - Direct Emissions
e Transition operational fleet to electric or ultra-low-emission vehicles by 2035

e Phase out diesel generators and deploy solar PV with battery storage where feasible
e Implement eco-driving training and telematics across fleet operations
e Optimise routing and vehicle utilisation

Scope 2 - Purchased Electricity
e Procure 100% renewable electricity by 2030 through REGO-backed tariffs

e Install on-site solar PV at owned premises where viable
e Implement building management systems and HVAC optimisation
Achieve 1SO 50001 Energy Management certification by 2032

Scope 3 - Indirect Emissions

e launch a Supplier Code of Sustainability by 2027

e Require key suppliers and subcontractors to report emissions and set reduction targets by
2030

e Promote low-carbon commuting through EV charging, cycle-to-work schemes and flexible
working

e Reduce waste to landfill by 80% by 2035

e Embed low-carbon procurement principles across uniforms, consumables and cleaning
products

e Collaborate with public sector clients on joint sustainability initiatives

Environmental Management
KK Security & FM Ltd maintains a structured approach to environmental management,
including:

Senior-level oversight through a Sustainability Steering Committee

e Appointment of a Sustainability & ESG Manager (by 2025)

Annual greenhouse gas inventories aligned with the GHG Protocol

Public reporting via ESG disclosures and relevant statutory frameworks

Environmental performance KPls will be integrated into management performance reviews
from 2026.

Monitoring and Reporting
Progress against this Carbon Reduction Plan will be monitored through:
e Annual emissions measurement and reporting

e Use of arecognised carbon accounting platform
External verification of data where proportionate

Publication of progress via the company website and ESG reporting

Carbon Offsetting
Offsetting will be used only as a last resort for residual emissions that cannot be eliminated. KK
Security & FM Ltd will:
e Limit offsetting to less than 10% of total emissions by 2050
e Prioritise high-quality carbon removals (e.g. afforestation, biochar, direct air capture)

e Use verified schemes such as Gold Standard or Verified Carbon Standard
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Declaration and Sign-off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard and uses the appropriate Government emission conversion factors for
greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of
directors.

Signed: _y

Name: Directo‘r/ Managing Director
Position: Senior Responsible Officer
Date: 02-02-2026




